Notes of 2nd Meeting of Equality and Diversity Operational Group that took place on Tuesday 1 November 2016
Board Room, City Campus, 12noon-2pm
	Present:
	Claire McCauley, Interim University Secretary, Offices of the Vice Chancellor (Chair)

	
	Jon Elsmore, Dean of Students

	
	Steph Harris, Human Resources

	
	Dr Sarah Slater, Faculty of Science and Engineering

	
	Will Cooling, Equality and Diversity Unit (Secretary)

	
	Cindy Williams-Findlay, Equality and Diversity Unit

	
	Kunal Swani, Vice Chair of BME Staff Network

	
	Chijioke Obasi, Faculty of Arts

	
	Dr Sammy Li, Chair of LGBT Staff Network

	
	Andrew Penco, UNISON

	
	Penny Welch, Social Sciences and UCU

	
	Issic Romel, Students’ Union

	
	Andy Aston, Students’ Union

	
	

	In Attendance
	Bali Brophy, EDU (Notetaker)

	
	

	Apologies:
	Ruth Fairclough, Chair of Disabled Staff Network

	
	Professor Michelle Lowe, Faculty of Education, Health and Wellbeing

	
	Suneeta Patel, Vice Chair of BME Staff Network

	
	Dr Andy Cooper, Faculty of Arts

	
	Niamh Kelly, Human Resources

	
	Shazab Islam, Student Union


	PART A: Welcome, Attendance and Minutes

	1. Welcome and Apologies (Chair) 

	After CM welcomed everyone to the meeting, she informed the Operational Group that before the next meeting Dr. Emma Wedge (University Secretary) would have returned from Maternity Leave and that Cindy Williams-Findlay would have left the University. She thanked Cindy for her service to the University. 


	2. Minutes of the Equality and Diversity Operational Group meeting held on 9 May 2016 (Chair)

	The minutes of the previous meeting of the Operational Group were approved as a true record.


	The Operational Group was invited to receive the Action List. Further information was provided on the following Actions:

· WC is working to improve the EDU’s online presence through the use of blogs, features, newsletters, Twitter and Facebook. As a prelude to this a new generic email address has been created - Equality@wlv.ac.uk
· There was a discussion about the promotion of E&D events. WC acknowledged that there is a need for activities to be better planned and more thoroughly marketed. It was agreed that due to the timing, Black History Month represents a particular challenge. 

ACTION1: WC to bring together Staff Networks, Faculty Representatives and Students’ Union to discuss what Equality and Diversity events colleagues to organise a calendar of Equality and Diversity Events for 2017. 

· Several members stated that they believe that the University website could do more to celebrate key festivals and events. SS suggested that External Relations be given a list of key dates to populate announcements on the University Calendar. 

ACTION2: WC to liaise with External Relations about populating the University Calendar with key dates and explore ways to improve online promotion of E&D related festivals and events. 

· JE gave an update about issues related to changes to the DSA. He also noted a journal article that explored the sector’s response to these changes. 

ACTION3: Article on DSA Changes to be circulated alongside Minutes of the Meeting. 

· KS stressed that the issue highlighted in Action Point 10 of staff members not receiving the time to attend Staff Network meetings or act as Officers still needs to be addressed. He suggested that the VC could send a reminder in his update to all staff on a six monthly basis about the University support for the Staff Networks and the release of staff.
ACTION4: Issues surrounding management support for the Staff Networks to be discussed at HR-Staff Networks working lunch on Thursday 9th November. 



	3. Chair’s items (Chair)


	a) Strategic Plan 2016 - 2021

The new institutional Strategic Plan will now cover 2016-2021, and has been approved by the Board of Governors. It will be launched in December, with events planned in Walsall, Telford and Wolverhampton. A key principle is that due to the uncertainty surrounding the sector it needs to be a high-level document that outlines broad principles and targets but is not unduly prescriptive at an operational level. 


	b) Update from Equality and Diversity Committee that took place on 6 May 2016
CM updated the Operational Group about decisions taken at the Equality and Diversity Committee Meeting. She noted that the Dean of the College of Learning and Teaching gave a presentation on his work to develop an inclusive curriculum. WC noted that the Operational Group would receive a presentation about this work at its next meeting and individual members would be invited to engage beforehand. 



	c) Review of Equality and Diversity Training
· SH delivered an update about Equality and Diversity Training. She noted that: 

· She noted that HR was working hard to ensure that all staff had completed the online mandatory Equality and Diversity training 

· Additional online training to tackle Unconscious Bias had also been introduced

· Equality and Diversity Training would be incorporate into the new Staff Induction both through a standalone introductory session and stressed in relevant sessions. 

· The Staff Network Chairs would be invited to deliver the Introductory Equality and Diversity Training

· HR believes in a blended approach where in-person training complements these online sessions

· The new Head of Organisational Development joined the University in May and is actively working with the EDU at what additional training could be provided. 

· That the new Agresso System will facilitate more effective monitoring of what training staff members have completed 

· Following this SH there was a wider discussion about Equality and Diversity Training:

· CO noted that she had concerns about stereotypical examples being used in these and other online training sessions. She suggested that in future the Operational Group be involved in reviewing the content of these training sessions. It was agreed that a sub-group would be formed to further consider the issues raised   

ACTION5: WC to arrange an Equality and Diversity Training Review Meeting that Operational Group Members would be invited to attend. 
ACTION6: SH to feedback to the training’s external developers about issues caused by using stereotypical examples.   
· SL raised the possibility of following Birmingham’s example and extend Equality and Diversity Training to students. He noted that the College of Learning and Teaching are looking into how this can be launched at Wolverhampton.
· SS compared the emphasis placed on ensuring staff members completed the online anti-bribery training, with that placed on completing the Equality and Diversity Training. She questioned why the former was given greater priority than the latter. CM informed the group that this was because of an urgent compliance issue. 
· PW noted that the use of the word mandatory could be contentious with staff and cause them to become resistant to E&D initiatives. At times a top down approach may be counterproductive. 
· CO suggested that issues of staff compliance with mandatory online E&D training could be raised at appraisal meetings to ensure that this issue is kept on the agenda.
ACTION7: Equality and Diversity Training to be a priority item for discussion at the next meeting of the Operational Group. 



	PART B: Priority Items for Discussion

	4. Equality and Diversity Operational Group Terms of Reference (Chair)

	CM presented the proposed Terms of Reference for the Operational Group. Members requested the following changes be made: 

· Membership is to be extended to include a representative from Estates & Facilities and External Relations.
· Rewrite first outcome so that it covers all protected characteristics rather than focusing on only BME, LGBT and Disabled staff and students.

· To include monitoring the University’s progress towards the Equality Objectives within the Terms of Reference. 

It was agreed that the amended Terms of Reference would be approved by email resolution. 

ACTION8: CM and WC to develop amended Terms of Reference to be approved and then circulate them for approval to Operational Group members. 

There was a discussion about whether to include a representative of the Athena Swan Intersectionality Group. However it was agreed that they would instead be invited to deliver a presentation about their work at a future meeting. 
ACTION9: Athena Swan Intersectionality Group to be invited to deliver a presentation about their work at a future meeting. 



	5. Equality Objectives (Will Cooling – PowerPoint attached)

	WC gave a presentation on the University’s equality objectives against the 2012-2016 Equality Objectives. Please refer to the presentation circulated alongside the minutes for more information. 
He asked for Operational Group Members to email him with any feedback about the progress the University has made over the past four years or suggestions about possible Equality Objectives for 2017 – 2021. 

ACTION10: Operational Group Members to email feedback about Equality Objectives to Will Cooling (w.cooling@wlv.ac.uk or equality@wlv.ac.uk) by 18th November 2016. 

During the presentation there was a discussion about whether the University should apply for the new Gender and Race Equality Charters. WC stressed that this is a decision that needs to be taken now, whilst the wider Equality Objectives are being decided, and with due consideration of the resource implications. SL noted that he had been informed that the Equality Charter Unit’s guidance was that it would require 0.5 FTE staff member to manage the Race Equality Charter application. PW raise the general point about the need to provide the EDU with greater resources – potentially through the use of graduate interns. 

ACTION11: WC and CM to further investigate the Race Equality Charter, and report back to a future meeting of the Equality Challenge Unit. 

	6. Provision of Accessibility Information (Cindy Williams-Findlay – paper attached)

	There was insufficient time to discuss this item considering that the papers had been circulated to Operational Group members at short notice. It was agreed that members should feedback any comments to WC. 
ACTION12: Operational Group Members to email feedback about Provision of Accessibility Information to Will Cooling (w.cooling@wlv.ac.uk or equality@wlv.ac.uk) by 18th November 2016. 



	7. Equality and Diversity ‘Supporter’ Publicity Campaign (Sammy Li and Will Cooling – paper attached)

	SL explained the LGBT Staff Network and EDU’s plans for a publicity campaigning celebrating LGBT staff members and non-LGBT allies under the banner “LGBT Supporters”. WC explained that whilst this campaign necessary to comply with the Stonewall Workplace Equality Index, there may be benefits to extending a similar campaign to other Staff Networks and protected characteristics. 

Following discussion, it was agreed that this approach worked well for the LGBTQ community, although reservations were raised about the terminology used. It was provisionally agreed that similar campaigns would be welcome for other key protected characteristics (Disabled, BME and Women) although there the terminology used would need further consideration and there was concern that celebrating allies would be considered patronising. It was also agreed that these other campaigns would not be run to the same timetable as the LGBT one.   

ACTION13: WC and SL to deliver LGBT Staff Network Campaign after considering feedback on terminology used. WC to consult with relevant Staff Networks about how to proceed with similar campaigns. 



	8. Representation of Women within University of Wolverhampton (Will Cooling – paper attached)

	Due to insufficient time for discussion, this item is to be moved to the next meeting in January.



	PART C: Items to Approve

	9. Calendar of Meetings 2016/2017

	CM noted that dates of future meetings had already been placed in people’s calendars. 



	PART D: Items to Receive

	10. Equality and Diversity Event Calendar 2016/2017

	WC noted that there is an Equality and Diversity Event Calendar on the website and urged Operational Group members to send him details of planned events so that they can be publicised through it. 

ACTION14: Operational Group Members to email planned events and activities to Will Cooling (w.cooling@wlv.ac.uk or equality@wlv.ac.uk) on an ongoing basis. 



	11. Reports from Faculty Representatives

	a) Faculty of Arts (Chijioke Obasi – paper attached)

	· CO reported that she was organising a mini E&D conference on 8 February for her Faculty and is also working closely with Student Unions

· Attended LGBTQ conference at Birmingham University and bid for follow up work was being taken forward.

· CO sat on ECU Athena Swan panel – need to look wider than STEM although not everyone agrees

· Working with Special Needs Tutors

· Preparing for Race Equality Charter in case the University goes ahead with it. Workload allocation may be an issue

· Not every Faculty has an E&D lead at PL level. In these cases it is useful to identify the Associate Dean who has responsibility for E&D. 



	b) Faculty of Education, Health and Wellbeing (Michelle Lowe – paper attached)

	c) Faculty of Science and Engineering

	d) Faculty of Social Sciences

	ACTION15: PW and SS to provide written reports that will be retrospectively added to the meeting. 

	12. Reports from Staff Representatives 

	a) BME Staff Network (Kunal Swani – paper attached)

	b) Disabled Staff Network (Ruth Fairclough – paper attached)

	c) LGBT Staff Network (Sammy Li – paper attached)

	d) Trade Union Representation (Andrew Penco – paper attached)

	Due to insufficient time, CM suggested that reports could be taken for discussion at the Working Lunch on the 9th November. It will be useful to hear about what everyone is doing. IR from the Students’ Union would also be invited to the lunch so he could provide an update on behalf of the Students’ Union. 

ACTION16: WC to forward the invitation to the Staff Networks Lunch to IR. 
ACTION17: SH and CM to add “Outstanding E&D Operational Group Reports” to the Working Lunch on the 9th November. 


	13. Reports from Student Representation

	a) BME Student Representation

	b) Disabled Student Representation

	c) LGBT Student Representation

	d) Students’ Union Executive Officer (paper attached)

	Please refer to Action 17 


	14. Reports from Institutional Services

	a) Office of the Dean of Students (paper attached)

	b) Directorate of Human Resources (paper attached)

	c) Equality and Diversity Unit (Cindy Williams-Findlay and Will Cooling – paper attached)

	Please refer to Action 17 
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