University of Wolverhampton, Offices of the Vice Chancellor
Notes of 1st Meeting of Equality and Diversity Operational Group that took place on Monday 9 May 2016, Room MA224, City Campus, 3pm-4pm
Meeting Attendance

	


Present:
	Emma Wedge, University Secretary, Offices of the Vice Chancellor (Chair)
	Niamh Kelly, Human Resources (on behalf of Steph Harris)

	
	Cindy Williams-Findlay, Equality and Diversity Unit
	Jon Elsmore, Office of the Dean of Students

	
	Ruth Fairclough, Chair of Disabled Staff Network
	Andy Cooper, Faculty of Arts

	
	Suneeta Patel, Acting Chair of BME Staff Network
	Andrew Penco, UNISON

	
	Sammy Li, Chair of LGBT Staff Network
	Penny Welch, UCU

	
	
	

	In Attendance 
	Bali Brophy, EDU (Notetaker)

	
	
	

	      Apologies:
	Steph Harris, Human Resources
	Nazira Karodia, Faculty of Science and Engineering

	
	Michelle Lowe, Faculty of Education, Health and Wellbeing


Minutes 

	

	For

	1. Welcome and Introductions (EW)
	

	Emma Wedge (EW) welcomed everyone to the meeting and staff introduced themselves.
	

	ACTION1: Niamh Kelly and Andy Cooper to be added to the circulation list to receive information and updates from the group.
	CWF/

BB

	2. Membership and Function of Group (EW)
	

	EW circulated an extract from the University Framework that highlighted what the group might do. It was agreed that the remit of the group should primarily be to support and inform the work of the University Equality and Diversity Committee. This would include providing advice on policy, reporting on staff and student equality objectives, sharing good practice and considering demographic trends and data. EW, JE and Steph Harris (SH) as members of the Equality and Diversity Committee would all feed into that committee any issues raised by the Operational Group. Members welcomed the formation of the Operational Group as Equality and Diversity is an important part of the University’s work.  
	

	Following discussion it was agreed that:

· Membership of the Operational Group should include representatives of Students’ Union, Staff Networks, Trades Unions (UNISON and UCU), Faculties and Corporate Services. 

· The Operational Group should meet once a term and that these meetings should be scheduled so that the Operational Group can feed into Equality and Diversity Committee meetings taking place in December and June. 
ACTION2: For the Operational Group to meet once a term. 

ACTION3: For Terms of Reference to be prepared for approval at the next meeting.
	CM
CM

	3.         E&D Policy Review (CWF)
	

	CWF noted that the University’s existing Equality and Diversity policies are due to lapse in 2017. She suggested that the group could review the policies and provide feedback about the institution’s progress and whether they still capture best practice (specifically with regards to terminology). 
ACTION4: For the Equality and Diversity Policies to be circulated to the Operational Group.
ACTION5: For the Operational Group to formally review all policies coming up for renewal at a later meeting.
	CWF

CWF

	The EDU website needs to be reviewed and updated. It was suggested that External Relations and the Organisational Development Team could support the EDU in completing this task. 
ACTION6: For the Equality and Diversity Website to be reviewed and updated.
	WC

	4.         Staff Equality Networks 
	

	LGBT Staff Network (Sammy Li) 
	

	SL updated the group on Network activities that may strengthen the University’s position in the Stonewall Index. Although we have improved on last year, more work needs to be done.
	

	SL noted that the LGBT Network Officers have devised a training package called, “WLV WorkOUT– Opportunity Authentic Life” for delivery to senior managers and other members of staff. NK offered Organisational Development team support for setting up this training via Agresso. 

NK also noted that a new Organisational Development Manager will soon be in post, and they will ensure staff members receive appropriate training in Equality and Diversity. EW also noted that there was an action from the BME Attainment Summit on for Unconscious Bias training to become compulsory for all new starters as part of the induction programme.
ACTION7: HR to support the dissemination of the “WLV WorkOUT – Opportunity Authentic Life” to staff through Agresso.
ACTION8: SL to present the “WLV WorkOUT – Opportunity Authentic Life” workshop to the next Senior Management meeting

ACTION9: To monitor of staff members with compulsory training; specifically E&D Training for Managers and Unconscious Bias for all Staff Members.
	SL/NK
SL/CM
NK

	SL noted that the University, Staff Network and LGBT Student Society will be attending Birmingham Pride on 28 May.
	

	SL noted that the allocation of hours for the Staff Network Officer roles may need to be reviewed as negotiating workloads with managers was proving to be difficult.  EW reinforced the University’s commitment to supporting the Staff Networks. 

ACTION10: CM, CWF and SH to investigate issues surrounding Staff Networks negotiating workloads with managers and report back at the next meeting. 
	CM et al

	Disabled Staff Network (Ruth Fairclough)
	

	CWF reported that the Disabled Staff Network had been inactive for the last 12 months and Ruth Fairclough (RF) had accepted the role of interim Chair. RF reported that she was planning to resurrect the Network and a meeting will be set up before the end of the academic year. 
	

	JE informed the group that the Network had been consulted on disabled access issues in the MA building and that RF’s suggestions had been taken forward. Adaptations will be made to ensure that the main entrance is inclusive.
	

	Penny Welch (PW) flagged up the issue of the withdrawal of Disabled Student Allowance which is likely to have an adverse impact on disabled students. JE reported that the University will need to respond on what measures are in place to manage the impact.
ACTION11: Update the next meeting about the University response to changes to the DSA
	JE

	BME Staff Network (Suneeta Patel)
	

	The BME Staff Network website has now been set up. Kunal Swami and Kingsley Mckee from the Careers, Enterprise and The Workplace team were both thanked for their support. Future plans include creating  blog for members’ participation, celebration of staff achievements and highlighting national issues
	

	SP updated the Operational Group about events the Network has delivered recently:
· Wednesday 11th May 2016 will see Professor Sara Ahmed (academic from Goldsmith College, London) deliver a talk on ‘Diversity Work and Racism’. 
· In January 2016, Daljit Ami (political commentator and film-maker from Punjab, India) screened his short documentary entitled, Born in Debt, followed by a Q&A. This was well attended event with many thought provoking discussions. 
· In October 2015, Meena Dhanda and Meena Kandaswamy delivered a talk on Caste and the Equality Act 2010.  
	

	SP noted EW recently attended a BME Staff Network that highlighted a piece of work on BME staff progression undertaken by HR. SP also stressed the need for greater access to data so that the progression of BME staff members can be monitored. 
	

	SP highlighted a concern about how the cleaning, caretaking and security staff receive information as they predominantly work shift and are therefore nable to attend meetings. 
ACTION12: EDU and HR to review how cleaning, caretaking and security staff members engage with Staff Networks.
	CWF/

SH

	SP highlighted the issue of not being able to circulate University wide messages. It was suggested that Staff Networks work with External Relations to incorporate messages into the Vice Chancellor’s update, something that NK said she was happy to support. 
ACTION13: HR to discuss with Staff Networks how messages can be sent to all staff members.
	NK 

	5. EDU Update
	

	CWF reported on her visit to the House of Lords select committee meeting. The effectiveness of the Equality Act was being debated. 
ACTION14: For context surrounding the review of the Equality Act being debated in Parliament to be circulated to the Operational Group.
	CWF

	6. Any Other Business
	

	Staff Network Officers and Unions registered concern about the workload of the EDU and the need for more resource. In the context of the University’s commitment to E&D the need for more resource was noted. 
	

	NK mentioned that she had received a request for a Dyslexic Staff Network to be set up by an ex member of staff. 
ACTION15: EDU and HR to discuss request for a Dyslexic Staff Network to be established
	CWF/
NK

	EW informed the group that she would be going on maternity leave towards the end of May and maternity cover for her post had been found. The Interim University Secretary will take over her responsibilities in the forthcoming months including chairing this group.
	

	7. Date of Next Meeting
	

	Date of the next meeting to be confirmed. 
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